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To my wonderful daughters, Isabella and Elena, 
who make me want to be a better person every day.

To my husband, Marcel, this book would not exist without your 
love, friendship, and support.

And to husbands and wives that work together — I truly hope 
this book helps you keep your dream alive.

I dedicate this book to all of you.
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Testimonials

“Soulmate Proprietors is a must read for every couple 
currently working together and those who are considering 
it. I have coached many business owners, many of whom are 
husband and wife teams. I can honestly say that any couple 
applying the principles in this book will strengthen their 
personal and business relationships, which will make their 
business more successful. Danelle does an excellent job of 
getting to the core of this unique business arrangement and 
using real world examples focused on making couple-run 
businesses thrive. She thinks big and gives couples the ability 
to take her advice and run with it. If you are serious about 
running a successful business with your spouse, this is the book 
for you.”

Michael Port
New York Times Bestselling Author of 4 Books including 
“Book Yourself Solid” and “Think Big Manifesto”
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“Danelle Brown is an amazing woman! This book is timely in 
that my husband and I are working together to help individuals 
create a Powerful Business Presence through visual image, 
photography and video. We look forward to learning how to 
succeed in this joint venture and still keep our marriage alive 
and well. Thank you Danelle for giving this book to the world!”

Donna Gamache
www.DonnaGamache.com  
Business Presence Expert

Compatible in the bedroom and curious if you are compatible 
in the boardroom? Danelle Brown’s new book Soulmate 
Proprietors: How To Run A Business With Your Spouse and 
STAY Married gives you long-lasting tools for partners at 
work and home. Her book goes beyond exploring the obvious 
ramifi cations—it’s a valuable and practical guide for anyone 
that is thinking about or currently working with their spouse. 

—Sharon Sayler author of What Your Body Says (And How 
to Master the Message): Inspire, Infl uence, Build Trust, and 
Create Lasting Business Relationships
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Danelle Brown has the gift of being smart, business savvy and 
fun. Couples building a business together can be challenged, 
and Danelle helps couples fi gure out how to be happy and 
profi table business partners while keeping their marriage 
a priority. As someone who is in business with her spouse, 
Marcel, she knows her subject matter well! I always, always 
enjoy bouncing ideas off this incredibly connected lady.  

Karen Hoffman-Your Dream Champion
Co-founder of “City of Experts” and author of The Art of 
Barter-How to Trade for Almost Anything

“I have been in business with my spouse for 10 years and 
counting, and I can tell you there are not enough books about 
this complicated topic. I wish I had the knowledge and tips 
from this book years ago. SoulMate Proprietors really tackles 
the issues that married couples will face when working 
together!  I highly recommend this book to any couple who 
is just starting a business together or are already working 
together. It is full of helpful ideas and strategies for making this 
unique working relationship both productive and rewarding.”

Sandra Yancey, Founder and CEO, eWomenNetwork, Inc.
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Introduction

You’ve decided to open your own business. Awesome! Best of 
all, you’ve decided to do this with your spouse. Congratulations 
on your decision, because I doubt it was an easy feat. Whatever 
happened in your life to get you to this decision, I applaud you. 

A husband-and-wife team is an increasingly common business 
dynamic. My husband and I have thrived in our business 
partnership for more than thirteen years, yet most people view 
us with part awe, part skepticism and part shock, as if there were 
a magical formula that renders possible the tantalizing idea of 
working with a spouse.

With humor and common sense and the advice of many couples I 
have interviewed, I will show you how to accomplish this while 
still enjoying the respect, love and admiration that brought you 
together in the fi rst place. I include fun, light-hearted, useful, 
real-world advice and tips for success. Six couples share their 
misadventures and triumphs, and I believe you’ll relate to their 
stories and love them for their generosity.

The number of couple-owned businesses in the country is rising 
as people choose to make changes about their careers, due to the 
economy or to work/life balance issues. Both men and women 
are increasingly curious about the dynamics of working with a 
spouse. Yet no one teaches this subject in school, and our ancestors’ 
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knowledge―be they mercantile owners or farmers―was not 
passed on. Without fail, when people fi nd out my husband and 
I run a successful business, they comment, “How do you work 
with your spouse? I would have killed mine by now!”

But who says I haven’t?! No, of course I haven’t, although there 
were certainly times in the early days when we could have walked 
away from the business, or our marriage, or both, and this is 
what people fear the most. Soulmate Proprietors provides the 
keys to successfully managing both a business and a marriage. 
Through experience and research―often trial and error―from 
my husband and I, plus that from other husband-and-wife teams, 
I’ve gathered relatable anecdotes and practical advice that readers 
can implement immediately.

“I can’t imagine working any other way. I love my husband and 
feel lucky we work together every day to achieve a common goal.” 
This sentiment was shared by many of the couples I interviewed. 
I fi rmly believe this, and most other husband-and-wife teams do 
too. I interviewed dozens of couples, and I’m excited to share 
their amazing insights and hard-earned knowledge with you. 
My only lament is that I could not feature every one of them. 
The couples spotlighted in this book each had several points 
that resonated with me or perfectly helped me make a particular 
point. But all the couples I interviewed contributed greatly to 
this book. 
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I am on a mission to debunk a common misconception: Your 
spouse would make a poor business partner. The reality is 
spouses are probably one of the best options. With hundreds of 
people laid off each day, this may be the best time to develop 
that partnership. If you start a business, it’s likely your spouse 
will be involved anyway, either fi nancially or as an extra set of 
hands. Who better than someone who has your best interests 
at heart to be a business partner? Many successful companies 
that positively impact our economy were founded in a spare 
bedroom, home offi ce or garage―and were lucky enough to be 
run by spouses who supported, encouraged and participated in 
each other’s dreams. 

Now it is your turn. So, let’s get started on your dream!



Chapter 
Two



Let her do what she wants. 

Then, do what she wants you to do. 

After that, everyone will be happy. 

Mark Slaughter, 

co-owner of Fitness 4 Life Physical Therapy
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Divide and Conquer

Who Is in Charge? 

Each couple I interviewed urged prospective husband-and-wife 
teams to discuss the “who is in charge” question immediately. 
The answer contains the most valuable information you’ll each 
give and receive. Face the division-of-labor issue head on! 

Don’t wait. Otherwise, you might fall into the trap of “I will take 
care of it myself,” and you’ll be in trouble―quickly. Taking on 
too many duties leads to resentment and arguments about who is 
doing more. The situation will soon spiral out of control. 

Defi ne your roles in the company from day one. Who is in charge 
of sales? Who does the marketing? Who pays the bills? Who 
answers the phone? Who schedules the appointments? Address 
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and agree on all of these before you open the door of your 
business, or as you encounter new tasks. Deal with them right 
away. Remember, both of you need to buy into these decisions, 
so make sure you are in agreement.

How do you begin to defi ne roles? Start with the obvious. 
Whichever person has the specifi c skill on which the business 
is based, choose that person to get the work done or to act as the 
primary salesperson. Here’s an example. You and your husband 
are purchasing an automotive repair company. He’s the expert 
under the hood―you don’t even know how to open the hood! 
Put him in charge of repairing the vehicles in your company’s 
shop, or have him oversee employees’ work while he also serves 
as the head salesman. In this scenario, you’d likely be tapped for 
administrative duties, and the two of you could divide the rest. 

Don’t let tradition or stereotypes stand in the way of effi ciency 
and logic. If one of you is chatty and personable, that person 
should focus on the customers or handle sales efforts requiring 
face time with prospects. If one of you is better with numbers, 
guess who is assigned the bookkeeping duties? Whoever is 
stronger at one particular task should be the one in charge of it, 
no matter what tradition suggests.

Decide who’s the boss. If you are both strong-willed and want to 
be in charge, this can be a sensitive issue. Think about it. Who 



Divide and Conquer 31

would be best at this position? Is it the person on whose skills the 
business is based? Is it the person in the manager’s role? Is it the 
person with the most management experience?

I saw how the wrong decision can impact a business―and how 
the right one can fi x it―when I worked for a doctor. Wonderful 
guy, but a terrible boss. The business was obviously based on 
his skills, but he was very laid back and wanted to be friends 
with everyone. Consequently, no one followed through when he 
assigned a duty or task. He did not have enough authority once 
he became too much of a friend to his employees. The boss’s role 
quickly fell to his wife. Once that was established, it was a much 
happier environment. People did as she asked, so the offi ce ran 
smoothly and everyone still loved and respected the doctor. 

I recommend making a list of what needs to be done, then discuss 
the list, one item at a time. Don’t overload one person with too 
many tasks. That’s why a list is helpful. Putting it on paper helps 
you see the division of labor and where you might need to tweak 
it. Arrange the information in a fl ow chart if necessary. Showing 
the information visually and using colors often helps. 



To read the rest of this chapter, 
please purchase Soulmate 

Proprietors, available on my 
website, soulmateproprietors.com, 
in paperback and eBook versions

http://soulmateproprietors.com/
http://soulmateproprietors.com/
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Four



Don’t wear fl annel. 
Victoria’s Secret needs to be part of

every family-owned business! 

Jules Karagiannis, owner of The Tenderloin Room
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Be Like Nike—Just Do It

One of the hardest issues for couples who work together is sex 
and intimacy. That is, how to deal with both the boardroom and 
the bedroom. 

It’s not always easy. The two of you work together all day long in 
a professional capacity, and then, suddenly, at home, you are not 
supposed to be co-workers any more. You’re now spouses, with 
a completely different set of rules and expectations. And, the 
next morning, it starts all over again, but in the reverse order. 

Sex is important to married life, but it can defi nitely get more 
complicated when you work together.

From Boardroom 
to Bedroom
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“Oh, my God, don’t even think about touching me after what you 
did today!” This was a statement I heard more than once when I 
talked with people about this topic. Is it wrong to feel that way? 
No. Those feelings are completely understandable and common. 
And they’re not the end of the world—or the marriage.

Not surprisingly, sex was a particularly sensitive subject in all 
my interviews with couples. Many of the couples said it is a 
constant concern―one that takes focus and care to overcome, 
but that it’s worth it. Just like in any marriage. 

Dispensing advice on how to maintain your sex life is a diffi cult 
thing. Everyone handles it differently, and no one is an expert on 
your boardroom-to-bedroom situation except you. After all, you 
two are the only ones who know what goes on in there. 

So, how do you handle it? How do you fi nd the balance between 
your dual roles of co-worker and spouse?

The solution is the same as it’s always been―make intimacy 
a priority. Humans need it, and it’s vital to the health of your 
marriage. Don’t put sex and physical intimacy on the back burner, 
because it only leads to trouble, anger and resentment. 

Remember, the two of you are married for a reason. You love, 
respect and are attracted to that person, and you obviously want 
to spend the rest of your life with him or her. So, the quick and 
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dirty answer to this concern lies in this section’s subtitle, “just 
do it.” 

As you navigate from boardroom to bedroom, here are things to 
consider.

Find New Ways to Talk about Your Day

When you both arrive home after work, you are now in spouse 
mode. Gone, however, is the age-old question, “Honey, how was 
your day?” You typically already know the answer! 

So, what do you say? How do you reconnect in spouse mode 
with each other? 

Every couple in business together faces this question. In the 
beginning, you might feel frustrated and that you can’t tell your 
spouse about your day―he or she was likely there and probably 
knows all about it. 

Here’s a tip: Try talking about it from a different angle. You 
can openly share―now that you’re away from employees and 
customers―how you felt about a particular situation. You’ve 
also had a bit of time and distance to gain new perspective. Put a 
different spin on things so you can still discuss your day.
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Bad Days Put the Fire Out and 
Good Days Fuel the Fire

Let’s be clear on this point: Just because you are running a 
business together does not mean you need to be super humans. 
You are just like any other married couple at the end of the 
day. If you had a bad day, you will probably not feel especially 
romantic toward your spouse. Meetings go awry, and employees 
or customers frustrate you. Financial issues inevitably crop up 
that keep you awake at night, so your patience is short-lived or 
you’re snippy and cranky. Or one of you may drop the ball and 
the consequences land on the other person’s plate. The last thing 
you want is to go home and have sex with the very person whose 
mess you spent the whole day cleaning up. Sound familiar?

This particular issue will probably come up more often in the 
beginning, when you’re still establishing roles and duties and 
getting things off the ground. At some point, you’ll realize, Oh, 
no―I have to go home and be loving and sweet. Crap! I don’t 
even like you right now! 

Don’t fall into the trap of thinking you’ll get around to intimacy 
later, or some other day. If it would have been normal to be 
intimate that night (and especially if you’d planned it), don’t let 
the bad day stop you. A bad day is a fact of life, so set it aside. 
Go home, and remember: tomorrow is another day. Whatever is 
bothering you will wait, you can be sure of that. 



To read the rest of this chapter, 
please purchase Soulmate 

Proprietors, available on my 
website, soulmateproprietors.com, 
in paperback and eBook versions

http://soulmateproprietors.com/
http://soulmateproprietors.com/
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“SoulMate Proprietors really tackles the issues 
that married couples will face when working 
together! I highly recommend this book to 
any couple who is just starting a business 
together or are already working together.”
Sandra Yancey 
Founder and CEO 
eWomenNetwork, Inc. “ . . . any couple applying the principles in 

this book will strengthen their personal and 
business relationships, which will only make 
their business more successful. If you are 
serious about running a successful business 
with your spouse, this is the book for you.”
Michael Port 
New York Times Bestselling Author of four books including, 
“Book Yourself Solid” and “Think Big Manifesto”
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